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WHEN SHOULD A QUOTE BE
REQUESTED?

• Always if you want to stretch your budget further (recommended).

• We have over 10,318 vendors currently awarded under a district or Co-op bid.

• Vendors have the flexibility to quote better prices than what was originally submitted with the bid.  I
personally have seen a savings of over $8,500 on two separate quotes this year.

• With the use of email getting quotes is now easier than ever.

• Email multiple vendors using (BCC) at the same time to request quotes.

• Email the vendors and thank them for their quote, that you have selected a vendor, and that you will contact them in
the future.
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https://docs.google.com/spreadsheets/d/1jbC3gf3GmvMfUwonL0cCIWkj5L27Vp2_t-pTFj7IT2s/edit?usp=sharing
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Presenter
Presentation Notes
While quotes are recommended for some purchases there is a good chance that someone from purchasing will request additional quotes to ensure we are getting the best price.
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COMMODITY CODES/LIKE TYPE ITEMS 
FOR FEDERAL PURCHASES ONLY

• District defines its own Like-Type Items.

• Like-type may not be defined as a single purchase order or a single vendor. 

• TEA does not limit the number of like-types that the LEA may define, nor does TEA limit the cost of the items 
categorized as like-types. LEAs must be aware, however, that their like-type definitions are subject to monitoring and 
audit. 

• Effective, 2021-22, when the $25,000 threshold by commodity code is met, we must follow small purchase procedures 
and collect at least two price quotes for additional purchases of items for that like-type. CFR 200.320 (a)(1)(iii).

• A Google Sheet has been created to be used to classify federal purchases based on Commodity code/Like Type items 
(see link below).

• Link to Like Items (Commodity Items) COLLEGE STATION ISD for 2021-22

• Carmella or Jennifer Hairell can help you with deciding which commodity code to use for a purchase and how to 
enter the commodity code in the purchasing requisition.

• Feel free to call me to discuss adding additional Like-Type Items to the list.

• TAA 04-22-2021, TAA 08-13-2021

• Self Certification 08-2021
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https://docs.google.com/spreadsheets/d/1Xol4qaul_jvsVJsTxR96O8SZhxelR1Cm9YnC5xooesg/edit#gid=187616158
https://tea.texas.gov/sites/default/files/Changes-to-Federal-Grant-Regulations.pdf
https://content.govdelivery.com/accounts/TXTEA/bulletins/2ec95a8


Competitive Procurement Guidelines

$1-$9,999: Quotations from multiple vendors not required but encouraged to obtain best value or use of district approved 
annual bid, cooperative, inter local agreement or state contract.

$10,000-$49,999: Written quotations from at least two vendors secured and attached to the requisition or use of district 
approved annual bid, cooperative, inter local agreement or state contract, if using state or local funds. If using federal funds, 2 
quotes minimum are required when the Commodity Code reaches $25,000.

$50,000+:  Formal competitive procurement method shall be used, or use of current district approved annual bid, cooperative, 
inter local agreement or state contract.  One of the following competitive procurement methods that provides the best value 
for the District shall be used and coordinated by the Director of Purchasing.  Individual purchases of $50,000 or more must be 
approved by the Board of Trustees.  If using federal funds, then 2 quotes minimum are required.

$250,000+: Purchases with federal funds require the Purchasing Department to perform an Independent Estimate 
Determination prior to advertising for bids or proposals and a Cost and Price Analysis prior to awarding or entering into a 
contract.

Please note all federal purchases will be aggregated by fiscal year by Commodity Code/Like Type Item.  When we reach the 
$25,000 total purchases by Commodity Code/Like Type Item the purchase is then considered a Small Purchase and 2 quotes 
are required. 
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https://www.csisd.org/departments/purchasing
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